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| I. ANNOUNCEMENT
All Alaska children begin school ready to succeehiis is the Best Beginnings vision. To make this
vision a reality, Best Beginnings is working with public and private partners to build a comprehensive
early childhood system in Alaska. This system calls for improved collaboration at the state level;
increased decision-making and action at the local level; and involvement from community members,
businesses, and organizations from diverse sectors.

You and your community are invited to join Best Beginnings in this critical work.

Background

Across the nation a groundswell has occurred around the importance of early childhood and the
investments needed to ensure young children have a chance to be successful in life. Experts in the field
have long understood that children who have nurturing, stable, stimulating, quality environments, at home
and away from home, have better outcomes later in life. To turn this knowledge into action, many states
are working to improve their early childhood systems through a variety of strategies, and Alaska is no
different.

Over the last several years, a number of public and private organizations and agencies have come together
to decide how to improve outcomes for young children in Alaska. All of these groups recognize the early
childhood system is very complicated, with many pieces and parts. These advocates have produced
several important documents about Alaska’s early childhood system. They include the Early Childhood
Comprehensive Systems (ECCS) Plan, the Alaska Ready to Read, Ready to Learn Task Force Report &
Recommendations, and the Governor’s Summit on Early Learning recommendations. All three
documents identified numerous strategies on how Alaska could improve the system of early childhood.
All three included the establishment of a network of local early childhood partnerships, thus building a
strong, statewide, locally based, comprehensive, early childhood system. This state-local model is
working successfully in many other states.

Building a Statewidelnclusive Comprehensive Early Childhood System

Adapting such a state-local model, Best Beginnings is working with communities to develop local early
childhood Partnerships, and assisting those where they already exist. These Partnerships will support
collaborative efforts and local decision-making about how to use resources more efficiently and
effectively.

Having this network of early childhood Partnerships in place is critical for several reasons.

¥  Coordination would improve among early childhood proms and initiatives, resulting in
efficient use of resourcel Alaska there are many early childhood programs and initiatives,
however, there is generally little coordination. Typically, they operate independently of one
another, often in the same community. With greater coordination, services would be more
effective, accountable, and better suited to local children and their families.

¥ Partnerships would engage community members from diverse sectors to collaborate, plan, and
advocate for young children drtheir families Alaska, like other states, has found engagement of
people from a variety of sectors makes a difference when it comes to decisions being made
around early childhood. These public-private, early childhood partnerships are not a new concept,
but they are reemerging as an effective strategy to maximize funding and achieve positive




outcomes for young children. This model engages a whole community, not just the early
childhood field, as advocates.

¥ Early childhood advocates would be able to comivate more effectivelBeing involved in a
statewide early childhood network will enable advocates to gather and disseminate up-to-date
information about the needs of young children and how those needs are being met. Speaking with
one voice, they will be more effective in getting their messages across to policy makers and the
general public, thus promoting needed change.

¥  Establishing local partnerships would continue to build the syst&is bottom up/top down
approach ensures greater communication between policy makers at the state level and families,
service providers, and advocates at the local level. Local communities know best the needs of
their young children and how to deploy resources in the most effective and accountable ways.
These Partnerships are part of the ECCS Plan that calls for a network of community and regional
organizations that support comprehensive early childhood services.

Providing Grants to Communities
Best Beginnings knows that local communities are best positioned to design solutions to serve young
children, because they understand the individual economic, geographic, and cultural differences in their
community. Therefore, Best Beginnings will work with local communities wishing to develop an early
childhood Partnership, and with those that already have existing Partnerships. Best Beginnings is offering
one-year grants for initial activities such as the formation of a Partnership, community assessment, and
development of annual work and public engagement plans. Already existing Partnerships will be assisted
in expanding or enhancing their work. Over time, this will result in a statewide network. Overall goals
include the following:
¥ Alaska citizens, communities, leaders, and institutions recognize the importance of early
childhood and become involved in supporting policies and investments in all Alaska children.
¥ A culturally responsive, comprehensive, accessible service delivery system is in place that links
service providers, empowers families, and engages communities.
¥  Shared goals and priorities for young children created on the local level connect to a unified state
plan for young children.
¥  Services and programs are provided in an integrated, collaborative manner, that eliminates
fragmentation and duplication.
¥  Critical research by scientists, economists, and educators in numerous disciplines is used to
connect investing in the early years and its impact on a child’s success later in life.
¥ Investments in the early years are increased to ensure a long-term vital economy in Alaska.
¥ The quality, accessibility, affordability, accountability, and availability of health, mental health,
nutrition, family support, early learning, and special needs services and programs for young
children are improved.

Partnership Service Area
A Partnership service area is a school district, or other geographic area as determined in conjunction with
Best Beginnings.

New or Existing Partnership

This grant is available to communities wishing to establish an early childhood Partnership, as well as
those with an existing Partnership. Therefore, there is an application for each type. See page six for a
checklist of what is required for all applications.

Deadline for Grant Applications
Applications need to be submitted or postmarked by midnight, July 2, 2009.



M ethod of Submission
Applications are to be submitted to Best Beginnings via e-mail, fax, or mail, in order to be considered.
E-mail: mmyers@akhf.org

Fax: 907.297.3304
US Mail: Melinda Myers, Senior Manager
Best Beginnings

3350 Commercial Drive, Suite 104A
Anchorage, Alaska 99501

Pre-submission Teleconference

The teleconference will be held on June 17, 2009, and will provide an opportunity for applicants to
discuss questions regarding the application process. Please contact Melinda Myers at mmyers@akhf.org
for call-in information.

Questions

All questions should be directed to:
Melinda Myers, Senior Manager
Best Beginnings
907.563.1923 direct
907.297.3300 main
mmyers@akhf.org

Il. APPROPRIATE USES AND MANAGEMENT OF GRANT FUNDS

Grant funds must be spent for the initial development of an early childhood Partnership or further
development of an already existing Partnership. Typical expenses may include, but are not limited to,
meals/snacks, meeting space, teleconferencing, travel, staff support, materials, and child care at meetings.

Partnerships are encouraged to secure funding sources beyond this grant amount to support their work.
These sources may include individual cash donations, corporate support, other grants, and in-kind
donations.

Some applicants may not be an established legal entity and therefore must secure a fiscal agent to manage
the funds. The agent managing the grant must be a 501(c)3; a government entity such as a school district
or municipality/borough; or a charitable foundation. A letter on the fiscal agent’s letterhead must be
submitted with the application stating their commitment to this role.

A financial accounting of how funds were spent will be required as part of the interim and final grant
reports.

Ill. TECHNICAL ASSISTANCE

Best Beginnings will provide the following technical assistance to the grant awardees through face-to-
face meetings, teleconferences, e-mail, individual phone calls, etc.

Community assessment tool and training

Work Plan template and training

Grant reporting guidelines

How to develop and sustain your local partnership

Public awareness materials and information on topics such as community relations, building
coalitions, messaging, how to talk to legislators, etc.
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| IV. GRANT REQUIREMENTS

Upon acceptance of these funds, the Partnership agrees to do the following:
¥ Sign grant agreement
¥  Send two members to mandatory Partnership meetings in Anchorage in August 2009 and
February 2010
Conduct an early childhood community assessment in the Partnership service area
Based on the assessment, develop a two-year Work Plan
Participate in the meetings of the statewide Partnership network
Support public engagement and advocacy activities on behalf of Best Beginnings and the
Partnership network
Provide interim grant report
¥ By September 30, 2010, provide final grant report along with copies of products developed
during the grant period, including, but not limited to, a community assessment, Work Plan, etc.

K K K K

w

| V. PARTNERSHIP ROSTER

To ensure inclusivity and widespread buy-in for the work being done, Partnerships should have a broad
representation of organizations, businesses, programs, individuals, etc. In an effort to best utilize the
human capacity in Partnership service areas, applicants are encouraged to reach out to existing groups that
are currently engaged in early childhood activities and include them in this work. Examples are a local
Imagination Library group, Head Start Policy Council, Pilot PreK Program advisory committee, etc.

Established Partnerships that apply will be asked to reconfigure, if need be, to ensure they have broad
representation by the midpoint of the grant. Partnerships must have at least five members, and preference
will be given to applicants with diverse and comprehensive representation (members may represent only
one entity at a time), including as many as possible of those on the following list:
¥ Parents of children birth to age 6
Business representatives
City government
Borough government (as applicable)
Tribal government
Village or regional entities organized under Alaska Native Claims Settlement Act (ANCSA)
Head Start/Early Head Start program
Local or regional health/social services providers and organizations
Superintendent or school district representative
Licensed child care center
Family child care program
After-school program
Infant Learning Program
Faith-based program
Public Health
Higher education
State legislator
Public library
Law enforcement
Foundation or philanthropy
Child Care Resource & Referral agency
Office of Children’s Services
Department of Labor
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| VI. TIPS

Preference will be given to applications that:
¥  Demonstrate active and committed involvement among multiple public and private
agencies/organizations serving children and families and other sectors such as families with
young children, business, and the faith community, with evidence of diversity and inclusiveness.
¥  Are innovative.
¥ Show an ability to sustain the effort over time, through resources including funding and

leadership.

¥  Provide evidence of readiness to conduct a thorough assessment of the community’s needs and
resources around young children.

¥ Indicate promise for increasing the capacity and quality of early childhood programs and services,
as well as the availability and access to educational programs for early childhood professionals.

¥  Are comprehensive in scope (health, mental health, nutrition, special needs, family support, early

learning).

| VIl. APPLICATION REV IEW AND GRANT TIMELI NE

Application period: June 5, 2009 — July 2, 2009
Grant period: August 1, 2009 — July 31, 2010
June 2009 July 2009 August 2009 | January | February July 2010
2010 2010
RFA Announced | Applications | Mandatory 6 Month Mandatory Grant Period Ends
Reviewed Training Held | Status Training Held
in Anchorage | Report in Anchorage
Teleconference for | Grantees
Applicants, June Selected
17,2009
Applications due MOUs Final Report (Due by
July 2, 2009 Signed September 30, 2010)
85% of Final 15% of funds
funding disbursed upon
disbursed satisfactory
completion of all
requirements.

Application Evaluation Criteria:
Applications will be evaluated by the Best Beginnings Allocations Committee and scored as follows:

Evaluation Criteria for Applications New Existing
Overview of Service Area and Community Partnerships 40 40
The application clearly addresses each question in this section. (5 points per
question)
Partnership Roster 10 10
Membership represents a broad spectrum of individuals, businesses,
organizations, etc.
Outcomes 10 10
Outcomes are clearly defined and measureable.
Sustainability 10 10
Application outlines how the Partnership will be sustained for the long-term.

¥




Budget 20 20
The application includes:
¥  expense projections
¥  expense narrative
¥ revenue projections
¥ revenue narrative
¥ in-kind contributions

Letters of Support From Partnership Members, Allied Organizations, 10 10
or Others
Total Points Possible 100 100

| VIIl. CHECKLIST FOR APPLICATIONS (all must be attached)

All applicants:
¥ Application form including: signed second page, questions answered in full (total number of
pages in response to questions not to exceed 5 pages), Partnership roster, budget and narrative
¥ Letter on fiscal agent’s letterhead stating their commitment to this role
¥ Letters of support
¥  Any other supporting documents the applicant would like to share (up to 5 additional pages)

Existing Partnerships (in addition to items listed above):
¥ Current strategic plan

| IX. MINIMUM REQUIREM ENTS TO BE COMPLETED DURING GRANT PERIOD

A. Designate a Partnership Chair, Treasurer, and Fiscal Agent
Chair
The success of a comprehensive early childhood effort depends on many factors, particularly local
leadership and commitment. While each member of the Partnership is responsible for providing
unique contributions to the collective work, it is critical that the Partnership has a designated person
responsible for the oversight of the project and for facilitation of collaboration among all partnering
agencies and organizations. Each Partnership covered under this grant must have a Partnership Chair.
This person will be responsible for coordinating local activities, meeting grant requirements, and for
facilitating Partnership meetings.

Treasurer

The Partnership’s Treasurer should attend all Partnership meetings and coordinate the development of
an annual budget and fundraising plan. The Treasurer is also responsible for working with the Chair
to ensure appropriate financial records are kept and for submitting required financial reports.

Fiscal Agent

All applicants must have a fiscal agent as defined above. A fiscal agent is an organization that
manages the finances for another organization. The agency acting as a fiscal agent applies for funding
under the auspices of its nonprofit status, manages, and is accountable for the funds.

B. Conduct Community Assessment
Prior to developing a Work Plan for ensuring optimal development of young children, it is essential to
conduct an assessment of the current well-being of children in the Partnership service area, gather
evidence of unmet needs among children and their families, resources and services available to meet
those needs, and identify gaps remaining. Best Beginnings will provide a template and training on
this topic. Such an assessment could include the following steps:




¥ Gathering existing reports and recent assessments from a variety of agencies in the Partnership
service area, such as Head Start, Public Health, Child Care Resource & Referral and others, as
well as nationally-based studies which include local data, such as Kids Count, the US Census, and
American Community Survey, which updates the census information.
¥ Conducting a survey of parents of young children, distributed by many early childhood programs
and agencies serving families, at community locations where they gather and through other
means. Attempts should be made to secure information from a wide variety of parents across all
income, ethnic, and geographic sectors of the region.
¥  Conducting focus groups and/or interviews with representatives of the following groups:
= Parents
= The business sector
= The faith community
= Early childhood educators
= K-2 educators and administrators
= Civic and political leaders
= Health providers
¥ Engaging leaders in examining all the data gathered, interpreting its meaning and message, and
agreeing on findings.

At the conclusion of the community assessment, the Partnership should have a snapshot on the well being
of children in their area. This will assist in the development of a Work Plan.

C.

Develop a Work Plan

The Partnership will be responsible for developing a Work Plan that focuses on the needs, assets, and
opportunities derived from the assessment. Work Plans will include goals, objectives, action
strategies, outcomes, and identified priorities for the first two years.

. Engage the Public

Best Beginnings believes public awareness and support are integral to the long-term sustainability of
the Partnerships, and Best Beginnings. As Alaska continues to build a statewide early childhood
system, it is critical those involved at the state and local level use the same language and share a
common message frame.

To reinforce name recognition and the network, Partnerships receiving a grant will be asked to use the
tagline “A Best Beginnings Partnership” after their name.

Best Beginnings will make materials available to grantees for the purpose of increasing public
awareness and supporting high quality programs. Best Beginnings will provide grantees with
branding and logo guidelines and a variety of public engagement, marketing, and communications
materials that can be supplemented with local messages and information. For consistency, Best
Beginnings will provide branding standards regarding the customization and use of these materials.
Partnerships will be encouraged to share locally produced materials with the network.

Participate in Mandatory Orientation and Partnership Meetings

Partnerships will send two members to attend mandatory meetings in Anchorage in August 2009 (two
days) and February 2010 (one day). Best Beginnings will pay for travel, lodging, and meals for these
events.

Submit Reports
Partnerships will file the two required reports on time in a format provided by Best Beginnings.




G. Begin Work Plan (Partnerships that finish with initial tasks early.)
Partnerships that complete the requirements above before the end of the funding period are expected
to begin implementation of their Work Plan.




